
LEMUR Project : Insert 3(a): Project Background

About the t raining placements

What is expected of you during your 9 months w ith LEMUR

As a trainee, you will spend your placement working alongside professional staff from one of the
Host Organisations, learning valuable practical and communication skills and gaining an intimate
insight into the organisation’s environmental conservation work. In parallel with the working day,
you will need to collect evidence towards a portfolio that illustrates your growing competence to
do the job. Acquiring this evidence normally occurs naturally, as part of the work placement.

Assessors from the hubs (Ambios, Herefordshire, Sheffield) will guide you through the process
which leads to the vocational qualification. Project LEMUR offers Units from the Environmental
Conservat ion NVQ level 3 and Biological Assessment Skills OCN Level 3. Your choice of Units and
Level will depend partly on you and partly on the opportunities presented at your chosen host
organisation and the type of work you will be doing. Your NVQ Assessors will help you to decide
the best units to take.

The fourth and final placements of the project begin on Monday 12th April 2010. After an initial
induction with your LEMUR hub (Ambios, HNT, SWT), followed by an introduction to your host
organisation, you will attend a 4 day resident ial team building event followed by two weeks of
fundamental heritage based training.

You will be expected to undertake NVQ portfolio compilation tasks outside the normal working
day. Periodically you will get together with all the other LEMUR trainees from your hub for group
NVQ sessions.

During your placement you will also decide, with your hub/host organisation and within budget
constraints, which additional vocat ional courses you would like to attend. These optional hub
courses are pre-set but allow the trainee a degree of flexibility to move between hubs to gain the
specific training and skills relevant to their professional development and hosts needs.

Together with your fellow trainees at your respective hub, you will also be expected to organise an
‘open day’ for all other LEMUR trainees from other hubs. This day will aim to show your
understanding of what your host’s organisation does and how you communicate that message.
Attendance at each of these days is mandatory and part of qualifying for your final training
payments. Moreover, the day will involve you organising practical tasks for your fellow trainees.
Every 6 weeks you will also receive support sessions on NVQ port folio building, employability skills
and (towards the end of your placement) C.V. writing and interview skills. The project will also
require you to undertake some self-assessments of your abilities and working practices at different
times during your placement.

The partner organisations involved in this project expect trainees to rise to these challenges and
take a full and active part in the tasks, situations and opportunities they represent. This will mean
some early starts, late finishes, long travel times, eventful days and time pressures, much like the
kind of pressures encountered by employees in the real working environment. All the supervisors,
assessors, trainers and managers involved in this project are either potential employers themselves
or are connected via the informal network to employing organisations. Trainees will therefore have
a direct and real opportunity to have a positive impact on their future employment. After previous
projects some trainees have greatly impressed partner organisations and have consequently been
offered extended placements, seasonal positions or full employment. Our past projects have found
80%+ of trainees finding employment within the environmental sector within 6 months of leaving
the programme.
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Past Track Records of project partners

Herefordshire Nature Trust is one of the 47 Wildlife Trusts in the UK. Its vision is to make
Herefordshire a place rich in wildlife. Established in 1962 the Trust is the leading wildlife
conservation organisation within the County. The Trust employs 22 staff and works with 400
volunteers. It owns and manages 55 nature reserves within the County, provides advice and support
to others wishing to manage their land for wildlife, facilitates a range of community based wildlife
projects and campaigns for better wildlife protection. As such it has a strong track record of
conserving the natural heritage.

Since 1999 the Trust has acted as a key natural heritage training provider within the West Midlands
region and beyond through its Environment for Experience and Lifelong Learning (EEL) initiative.
The EEL Project is an award winning learning project, as recognised by the Learning and Skills
Council, and has been hailed as a best practice project for the sector by LANTRA and other
environmental sector organisations. Aimed at the unemployed, including graduates, EEL has to
date provided 54 participants with six or twelve-month full-time work based training placements,
and accredited 52 associated Level II and III units. 98% of those EEL placements entered into
employment within nature conservation immediately or soon after completing their time with the
Trust. The EEL project additionally provided skill gap training to 196 environmental professionals
from 37 different environmental organisations via 54 short in-house courses (see EEL Training
Courses 2006).

Ambios Ltd is a not-for-profit company involved in training, capacity-building and human-resource
development across a broad base of environmental activities. They have over 10 years practical
experience in project management including: UK regional government grants and European Social
Fund (ESF) projects. Ambios recently successfully delivered a DGV111 (EU) 3-year coastal zone
management project in Central America and a 2-year ESF project (2001-2003) training wildlife
rangers for employment. Currently Ambios are delivering two further ESF funded projects; one
focusing on work place vocational training including the integration of practical field and computer
skills for wildlife rangers leading them to employment; the second focusing on similar outcomes for
the community recycling sector. The Ambios ‘team’ (8 people) has expertise in a wide range of
environmental and wildlife management issues.

Sheff ield Wildlife Trust provides a successful programme of environmental training, events,
landscape contracts, commercial graphic design, food development, education & youth work,
practical sites team for wildlife friendly conservation work, land management, nature reserves, and
much more!

Sheffield Wildlife Trust has provided a range of training and employment options for over six years
with a success in engaging trainees and achieving high numbers of job outcomes. This is done
through necessary ‘on-the-job’ training linked to various appropriate qualifications - including: OCN
and NVQ courses in environmental conservation, and I.C.T courses. The Trust is an accredited OCN
learning centre and has designed its own OCN qualif icat ion.
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Addit ional support and t raining around personal development and job search is also delivered.
Sheff ield Wildlife Trust will be working in partnership with the Parks, Woodlands and Countryside
service of the City Council and the Green Estate Company, to provide bursaries with relevant
pract ical experience in heritage based skills at Level 3.

The Lemur Project will enable Sheff ield Wildlife Trust in ensuring that working in partnership, both
nat ionally through the Wildlife Trusts network, and locally with the City Council and Sheff ieldÕs
regenerat ion agencies, to make sure that a new generat ion of skilled and trained individuals take
up employment that will ensure that , wildlife and the environment are given the considerat ion
they deserve.

Sheff ield City Council is our main partner across Sheff ield. We lease nine nature reserves f rom the
Council and work closely with the Parks, Woodlands and Countryside Ranger Service and the
Ecology Unit to deliver improvements to parks and open spaces and vital works to protect and
enhance biodiversity.

The Green Estate project became a separate company from the Sheff ield Wildlife Trust . Sheff ield
Wildlife Trust has retained a 50% ownership of this new social enterprise, run as a joint venture
along with Manor and Cast le Development Trust .

Sheff ield Wildlife Trust is and ÔInvestors in People Ôaccredited and takes great pride in the fact that
all staff , volunteers and trainees is able to get as much support and development in the chosen
roles within the organisat ion.
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Within these pages you can f ind informat ion that provides a background to who, what , how, why
the Heritage Lot tery Fund has supported the LEMUR project .

HLF PUTS £7M INTO TRADITIONAL SKILLS TRAINING NATIONWIDE

Successful bursary expressions of interest
At its meeting in December 2005, the Board of Trustees of the Heritage Lottery Fund
awarded a total of £7m to fund 10 Training Bursaries Schemes.

The aims of the training bursary scheme are to: improve the quality of skills available to the
heritage sector by providing new entrants or existing staff with work-based training
opportunities develop innovative, exemplar training schemes which promote diversity in the
workforce enable heritage organisations to work in partnership with other agencies; and
disseminate good practice.

To f ind out more visit HLFs web page - ht tp://www.hlf .org.uk/HLFBursaries/

Heritage Lot tery Fund Bursary Scheme
The Heritage Lottery Fund (HLF) has today given a lifeline of almost £7million in training
bursaries to the UK’s dying traditional skills. With fewer than 40,000 craftspeople now
properly qualified to help maintain the nation’s fragile historic environment, the money will
help plug the huge gap between declining numbers of specialists and the growing needs of
the nation’s heritage.

To find out more visit HLFs web page:
http://www.hlf.org.uk/English/MediaCentre/Archive/Traditional+training.html

Who are the Heritage Lot tery Fund
The Heritage Lottery Fund (HLF) was set up by Parliament in 1994 to give grants to a wide
range of projects involving the local, regional and national heritage of the United Kingdom.
We distribute a share of the money raised by the National Lottery for Good Causes.

To f ind out more visit HLFs web page: ht tp://www.hlf .org.uk/English/AboutUs/

Ident ity crisis - The Guardian Wednesday September 3, 2003
What's the difference between an otter and a mink? Unsure? Don't ask the new breed of
conservationist. (By Pete Bowler).

A glance through the university courses on offer this year shows how far the environment
has shot up the agenda in the past decade. More than 60 universities and colleges offer
courses in environmental conservation, another 100 in environmental management, more
than 80 in environmental science, 50 in environmental studies and design, 40 in ecology and
100 in biology.

Yet, although there are more jobs available than ever before in land management and
conservation, there is a crisis pending. Many of the new generation of biologists, ecologists
and others entering British conservation lack the basic knowledge that will underpin their
work. They may know the theory, but it's more than likely that they will not have the field
identification skills that would enable them to tell a mink from an otter, or a mugwort from
a wormwood.

To f ind out more visit The Guardian Newspaper web page:
ht tp://society.guardian.co.uk/societyguardian/story/0,7843,1034041,00.html
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Press Release

The Nature Trust , alongside project partners Ambios Ltd (Devon) and Sheff ield Wildlife Trust , have
just become one of ten exclusive nat ional heritage partnership projects in the country to be
awarded funding by the Heritage Lot tery Fund to run a heritage work based training scheme.

The near £947,000 scheme is designed to help tackle the shortages in heritage skills needed by
professionals to conserve the natural heritage and biodiversity of EnglandÕs rural, urban and coastal
areas. Typical skills viewed as being at risk include: species ident if icat ion, wildlife habitat survey,
habitat management and interpretat ion.

The project will not only invest in the next generat ion of f ield naturalists but will also help increase
the numbers of skilled workers that are now in demand within the heritage sector.

To achieve this goal, project LEMUR has brought together the Herefordshire Nature Trust , Sheff ield
Wildlife Trust and the Devonshire based not-for-prof it social enterprise Ambios Ltd. Each will act as
a ÔhubÕthat will out -post four work-based bursary placements a year to heritage organisat ions in
their respect ive geographical areas. The placements will repeat every 9 months over the 3 years of
the project . Recruitment for the f irst wave of placements is due to commence in early April this
year with a start date of mid-June 2006

The training and work experience on offer have either a marine, urban and rural theme, hence the
projects t it le ÔLEMURÕ. The heritage bursaries in Herefordshire will have a rural theme linked to
woodlands, wildf lower meadows, rivers, orchards and agriculture. The Sheff ield bursaries will have
an urban theme linked to habitats within urban wildlife corridors; whilst in Devon, bursaries will
have a marine theme linked to coastal habitats such as estuarine sites, sea clif fs and dune systems.

Throughout the program, the bursary placements each receive a mixture of on the job experience
and more formal t raining linked to habitat management , ecological survey, species ident if icat ion
and heritage interpretat ion; along with more generic work skills such as project management skills
and computer skills. The project will foster an ethos of Ôlearning through watching and pract icingÕ.
Throughout the project bursary placements will be able to share their experiences and network
with fellow bursary placements and professionals within the sector.

Phil Burton, The Trusts Learning Manager said: ÒFor a number of years now the Trust and its project
partners have been creat ing opportunit ies that allow new graduate entrants to gain the skills
necessary to break into the sector. This new funding is a nat ional acknowledgement that the
heritage sector now publicly recognises that there are skills gaps in the indust ry. This excit ing new
bursary scheme shows that the lead players are now working together to make sure that we get
the people we need, in order to go on preserving our natural environment .'

Useful links:

ht tp://www.24hourmuseum.org.uk/nwh_gfx_en/ART33409.html
ht tp://www.hlf .org.uk/HLFBursaries/
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Press Release

Monday 5th October 2009

Vital traditional heritage skills receive £331,600 boost

Vital traditional heritage skills, such as species identification, are disappearing fast because they are
not being passed down through the generations. As climate change brings the potential loss of key
species and habitats in the future, it is essential to invest in ensuring heritage skills survive today! In
response to this crisis, the Heritage Lottery Fund (HLF) has today announced that it has awarded
the Herefordshire Nature Trust and its partners, Ambios Ltd in Devon and the Sheffield Wildlife
Trust, a further sum of £331,600 to continue running its heritage training project called LEMUR.
This is in addition to the original grant of £704,000 it received in 2006. Starting in April 2010, 18
apprentices will learn vital heritage skills whilst working alongside highly experienced wildlife
experts from local conservation organisations including: Herefordshire Nature Trust, Worcestershire
Wildlife Consultancy, the Wye Valley AONB and Warwickshire County Council.

LEMUR (Learning Environments in Marine, Urban and Rural Areas) is a nationally run heritage
training programme that offers on-the-job work placements to passionate and enthusiastic
individuals who are intent on making a career in nature conservation.

Joe Taylor, Chair of Lantra Environmental Industry Group explained: “Nature conservation is losing
its skill base, especially those fundamental hands-on field skills such as species identification. The
ability to make correct species identifications so that habitats can be monitored and managed
favourably is vital, if we are to protect our ever more threatened wildlife today and into the future.
Without such skills and knowledge we run the risk of not being able to interpret the natural
environment and therefore to manage, learn and appreciate it”.

“Thanks to the Heritage Lottery Fund this project can continue to invest in the next generation of
wildlife professionals and help increase the numbers of skilled workers that are in high demand
within the heritage sector” added Phil Burton, Learning Manager of the Herefordshire Nature
Trust. “It will help tackle the skill shortages needed to conserve England’s rural, urban and coastal
natural heritage. Following in the footsteps of the projects previous 36 apprentices, the next 18
apprentices will have a massive advantage in securing that crucial first step on the ladder to a
career in the highly competitive nature conservation industry”.
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